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Start.  Define and 
agree on “critical success

factors” of  business. Develop 
KPIs to measure 

performance

Collect & compare 
individual performance. 

Face to face 
discussion.

Discuss KPI 
gaps and 

benchmark 
KPIs

Review  business 
process  behind 
Benchmark  KPI

Confidence in 
KPI gaps by 

process 
understanding

Learn.
Develop an 

improvement plan.  
Implement. 

Review 
implementation 

plans and 
activities

Change & 
Continue 

to monitor
performance

Peer Group Meeting 4
Peer Group Meeting 3

Peer Group Meeting 2
Peer Group Meeting 1

Peer Benchmarking and Improvement Methodology. 


